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Cultural Design and Production

Proposal submission deadline: July-14, 2022 1600 51
Deadline Extended to December 31, 2023 1600 EST

Company Background
Canadian North is a 100% Inuit-owned airline that connects people and delivers essential goods throughout
Northern communities in Canada — safely, reliably and always with friendly and helpful customer service.

Introduction

Canadian North invites and welcomes proposals for their cultural design project. Please take the time to
carefully read and become familiar with the proposal requirements. All proposals submitted for consideration
must be received by the time specified above under the “PROPOSAL SUBMISSION DEADLINE”.

Project Overview

The objective and ultimate goal is to incorporate a Northern cultural design element (s) to complement our
customer facing uniform and produce unique accessories (example - scarves / ties) that proudly reflect and
incorporate our Inuit ownership.

Goals of this project include:
I. Identification badges (for approximately 250 employees)
Il. Ties (for approximately 50 employees)
lll. Scarves with safety latch (for approximately 100 employees)
IV. Shawl (for approximately 100 employees)
V. Other apparel — unique ideas welcome

Proposal bidding requirements

Canadian North will award the contract to the proposal that best meets the various project requirements.
Canadian North reserves the right to award the contract to more than one bidder and refuse any proposal or
contract.

Target Deliverable Schedule Deadline Extension
Question submission deadline Nov. 29, 2023 by 1600 EST
Responses will be provided within 1 day and shared with all bidders Deadline Extension
Proposal Submission Deadline Dec. 31, 2023 by 1600 EST

Deadline Extension
Award date Jan. 22, 2024

Deadline Extension
Final Project due March 4, 2024 (negotiable within 30-45 days)
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Evaluation Metrics
Canadian North will evaluate bidders and proposals based on the following criteria:

Previous experience/past performance history
Cultural relevancy

Suitability of proposed uniform accessory

Samples and/or case studies from previous projects
Projected costs

Experience and technical expertise

Support mechanism and return policy

Production / delivery time and ordering process

Submission Requirements

Proposals must be sent in by December 31, 2023 - 1600 EST to snorwood@canadiannorth.com
Include picture of samples and references with your proposal

A proposed schedule must also be included and clearly expressed

Should include items described in the evaluation metrics such as projected costs, experience, return
policy, production, ordering and re-ordering process and delivery time

Contact Information
For questions or concerns connected to this RFP, please contact:

Shona Norwood
snorwood@canadiannorth.com

canadiannorth.com




